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The Experience versus the Expectations of
Power: A Recipe for A‘Itering the Effects of

Power on Behavior

DEREK D. RUCKER
MIAO HU
ADAM D. GALINSKY

Powar transioms consumer behawior. This research Introduces a critical theo-
refical moderaior of powar's efiects by promofing the Idea that power ks accom-
panled by both an experance (how It feals to hawve or lack power) and expac-
taflons {schamas and scripts as to how thoes with or without power behave). In
some casas, the psychological exparience of powear predisposas paople io be-
nave ona way, whareas attantion (o the expectations of power suggasts benaving
In anothar way. AS B consequenca, powar's effects for consumer behavior can

Minge on COMEUMENE’ 10CUS.

ally, a facus on the Expenance ar expac-

tations of power oritically moderatas how powsr affacts both Insarmation pro-
cassing and s1atus saeking. Howavar, a5 tha expanance of power Inches a desine
10 act, and tha powerlul &2 expactad to &ct, power produces mare achan re-
gamdless of focus. These findings provide @ naw lens on powar and have Im-
poriant Implications for consumer behawior.

H aving or lacking power has transformative effects on
consumer behavior The powerless are more careful
and systematic in their processing of information (Brifiol et
al. 2007) and show an enhanced desire for status objects
{Rucker and Galinsky 2008). On first blush, these laboratory
findings seem at odds with real-world exemplars that suggest
it is the powerful, not the powerless. that attend to infor-
mation carefully and seek out status consumption. CECs are
in positions that require careful evaluation of information
related to the actions their firms should take and internal
management issues. And, as an individual exemplar, Donald
Trump, a person with substantial power and jnfluence i
adomed with

logg School of Management, Northwester University, Evansica, 1L
02082001 Miao Ha i sssistant professor of marketing, Shidler College

potential disconnects between past research and real-world
observations be resolved?

This article provides one answer to the question by in-
troducing a new theoretical and empirical moderator of the
effects of power on behavior. We advance the argument that
power is accompanied by both an experience (the internal
psychological and physiological tendencies that activate
when one has or lacks power) and expectarions (schemas
and scripts that relate to how people in a given position of
power behave). Although the last decade has seen an ex-
plosion of research in both marketing and psychelogy that
I gwer affects behavior,
portance of expec-
and demonstrates
br can critically de-
it g petses on the experience
ar expectations. of power.

The US Power Market Outlook to 2030 - Market Trends, Regulations
and Competitive Landscape

LONDON, Jan. 7, 2014 /PRNewswire' -- Reportbuver.com just published a new market research report: The US Power Market Outlook to 2030 - Market
Trends, Regulations and Competitive LandscapeThe US Power Market Outlook to 2030 - Market Trends, Regulations and Competitive

Landscape Summary This report examines The US's power market structure and provides historical and forecast numbers for generation, capacity and
consumption up to 2030. Detailed anatysis of The US's power market's regulatory structure, import and export trends, competitive landscape and power
projects at varions stages of the supply chain is provided. The report also gives a snapshot of the power sector in the country on broad parameters of
macroeconomics, supply security. generation infrastructure, transmission infrastructure, degree of competition, regulatory scenaro and firture

potential Financial performance of the leading power companies are also analysed in the report Scope- Snapshot of the country's power sector across
parameters - MACTo eCoNOMmics, supply security, generation infrastructure, transmission infrastructure, degree of competition, regulatory scenario and fture
potential of the power sector. - Statistics for installed capacity, power generation and consumption from 2000 to 2012, forecast for the next 18 years to 2030,
- Break-up by technelogy, including thermal, hydro, renewable and nuclear - Data on leading current and upcoming projects. - Information on grid
intercomnectivity, transmission and distribution infrastructure and power exports and imports. - Policy and regulatory framework soverning the market -
Detailed analysis of top market participant, including market share anatysis and SWOT analysis Reasons to buy- Identify epportunities and plan strategies
by having a strong understanding of the investment opportunities in the country's power sector - [dentification of key factors driving investment
opportunities in the country's power sector - Facilitate decision-making based on strong historic and forecast data - Develop strategies based on the latest
regulatory events - Position yourself to gain the maximum advantage of the industry's growth potential - Identify key partners and business development
avenues - [dentify key strengths and weaknesses of important market participants - Respond to your competitors' business structure, strategy and prospectsl
Table of Contents] Table of Contents 41.1 List of Tables 71.2 List of Figures 92 Introduction 102.1 GlobalData Report Guidance 113 The US, Snapshot of
Power Market 123.1 Macro-econenuc Factors 123.2 Supply Security 153.3 Generation Infrastructure 163 4 Transmussion Infrastructure 163.5 Opporfunities
173.6 Challenges 174 The US, Power Market, Market Analysis 184.1 The US, Power Market, Supply Structure 184.2 The US Power Market, Key Players
184.2.1 Financial Performance 204.2.2 Key Financial Ratios and Inference 204.3 The US, Power Market, Deal Volume and Value Analysis, 2004-2012
224.3.1 Deals, Split by Tvpe, 2012 244.4 The US, Power Market, Demand Structure 254 4.1 Power Market, Power Consumption by Sector, 2012 275 The
US, Power Market, Regulatory Overview 285.1 Energy Policy Act 2005 285.2 The American Recovery and Reinvestment Act of 2009 2053 Federal
Incentives for Renewable Energy under the Department of the Treasury 305.4 Renewable Electricity Production Tax Credit 303.5 Federal Business
Investment Tax Credit 315.6 Manufacturing Tax Credit 325.7 Clean Renewable Energy Bonds 325.8 Qualified Energy Conservation Bonds 335.9 Federal
Incentives for Renewable Energy under the Department of Energy 343.9.1 Renewable Energy Production Incentive 343.9.2 Modified Accelerated Cost
Recovery System 345.9.3 Carbon Pollution Standard 335.9.4 Rural Energy for America Program - Grants 356 The US, Power Market, Capacity and
Generation Qverview, 2000-2030 366.1 Installed Capacity: Breakdown by Type of Power Plant, 2012 366.2 Cumulative Installed Capacity and Annual
Generation, 2000-2030 386.3 Thermal Installed Capacity and Generation, 2000-2030 416.4 Hydropower Installed Capacity and Generation, 2000-2030
476.5 Renewable Power Installed Capacity and Generation, 2000-2030 516.6 Nuclear Power Installed Capacity and Generation, 20002030 557 The US,
Power Market, Transmission and Distribution Overview 587.1 The US, Power Market, Transmission Network Overview 387.2 The US, Power Market,
Distribution Network Overview 607.3 The US, Power Market, Grid Interconnection 617.3.1 The US, Power Market, Import Export Scenario 617.4 The US,
Power Market, Wholesale Electricity Market 637.5 Smart Grids 638 The US, Power Market, Competitive Landscape: Snapshot of Tep Power Companies
648.1 The US, Power Market, Kev Company. Southern Company 648.1.1 Southern Company, Company Overview 64812 Southern Company. Business
Descriction 648.1.3 Southem Company, SWOT Analvsis 668.2 The US. Power Market. Kev Company. American Electric Power Company 708.2.1
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